
CASE STUDY

Multi-analytical account assignment in Odoo & Xero 
integration

Transforming financial tracking with smart automation

Client  
Methodoos
Sydney
Project duration  
1-2 weeks



Project overview
Precision in revenue & cost allocation, 
seamlessly automated

Enhanced functionality

Enhanced Odoo sales order functionality to support multiple 
analytical account assignments at sales order line level

Automated syncing

Integrated automatic syncing with Xero, eliminating manual 
errors and enabling real-time financial insights

Project scope

Customization, integration and code fixing for data import 
process



Challenges faced by the client
Solving complex allocation & data integrity issues

1

2

3

Lack of granular analytical 
accounting in sales lines

Manual reconciliation errors 
between Odoo and Xero

Data import issues affecting 
historical records



What the client needed
Automate, accuracy and transparency

Reduce manual data entry and reconciliation efforts

Achieve accurate, real-time financial insights across 
Odoo & Xero

Support granular cost and revenue allocation per 
sales line



Granular accounting across platforms

Discovery & solution mapping by 

Team Pragmatic Techsoft

AutomateTest SyncConfigure 
Rules

Map 
Accounts

Identify 
Needs

 < Identified critical need for multi-analytical 
account allocation at sales order line level

<  Ensured synchronization between Odoo and 
Xero for consistent financial data

<  Addressed challenge of preserving integrity 
of already exported records

Result : Automated, error-free, synchronized 
analytics and accounting



Technology Stack
Robust customization & seamless integration

1Backend

Python (Odoo 
framework)

2 Frontend

XML & JavaScript

3Database

PostgreSQL

4 Integration

Xero API (RESTful)

5Version Control

Git

Implemented Xero connector module 
with advanced analytical account 

syncing

Deployment on Odoo.sh platform 
adapted to client infrastructure

http://odoo.sh/


Consultation & Delivery Process
Agile & Client-Focused Delivery

Use-case documentation
Detailed requirements gathering and documentation

Design & development
Creating the technical solution

Pragmatic internal testing
Rigorous quality assurance

Client demonstration
Presenting the solution

Change implementation
Deploying the solution

Final delivery
Completing the implementation

User acceptance testing
UAT signoff

Production signoff
Final approval



Scope of work & customization 
highlights
Tailored Enhancements Delivering Greater 
Value

1 Customized sales order lines for multiple analytical 
account assignment

2 Integrated with existing Xero accounting for auto-
sync

3 Code fixes to stabilize data import process

4 Modules involved : Xero connector, accounting



Smooth execution ensured by proactive problem-solving

Challenge

Avoid disruption of previously 
exported historical records

Resolution

Careful handling to isolate and 
protect old data during new 

sync processes

Result

A seamless, disruption-free 
deployment



Impact & Client feedback
Delivering measurable business value

³60%
Manual Work Reduction

Significant reduction in manual data entry and 
reconciliation time

±95%
Reporting Accuracy

Enhanced accuracy in financial reporting and 
cost allocation

100%
Real-time Data

Improved decision-making with real-time data 
across platforms

'''''
Client Satisfaction

Positive client feedback, expressing satisfaction 
with Pragmatic's service quality



Key learnings & innovations
Strengthening expertise with each project

Accounting expertise

Deep knowledge in costing 
and revenue management

Integration Skills

Advanced ERP customization 
and cross-platform work

Best Practices
Data integrity and staged 
deployment routines



Project Summary & ROI
Tailored automation driving scalability and efficiency

Customized solution
Delivered a customized, scalable Xero-Odoo 
connector for granular analytical assignments

Improved accuracy
Scaled financial accuracy and reduced 
operational overhead

Automated workflows
Automated workflows enabling faster, error-
free reporting

Quick delivery
Short project timeline delivered high-impact 
outcomes



Seamless bi-directional integration between Odoo & Xero

Key features of this connector

Inventory updates via vendor 
bills/invoices

Error logging & handling Export invoices/bills with or without 
products

Document attachments (PDF, Excel, Images) synced 
along with orders & invoices

Quantity on hand update from Odoo ³ Xero



Ready to optimize your financial systems with Odoo3Xero automation?

For queries, please connect with our Odoo & XERO experts

Pragmatic Techsoft helps businesses achieve error-free financial reporting, real-time visibility and 
scalable efficiency through our Odoo3Xero Connector (v18).

https://www.pragtech.co.in/company/proposal-form.html?id=103&name=Odoo-xero-Accounting-Management

