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MEET OUR CLIENT

Mr. Sherif's Veterinary Clinic 

�  Saudi Arabia 

�  233 Staff (Doctor & Admin)
A small clinic seeking to modernize operations

Previously relied on manual processes or basic 
tools

Needed a smart, easy-to-use system for patient 
care & billing



CHALLENGES THEY FACED
Pain Point Impact

No centralized patient/owner database Time-consuming lookup & billing confusion

No way to track invoices per pet Mistakes in invoice generation & record-
keeping

Limited reporting tools Inability to analyze financials or medical 
history

No filtering/grouping options Inefficient navigation through records



PROJECT GOALS
Enable accurate tracking by patient & owner
Create a centralized system that links pets with their owners for 
seamless record management

Build invoice & medical reports in PDF and Excel
Develop comprehensive reporting capabilities in multiple formats for 
better information sharing

Streamline clinic workflow with intuitive UI
Design a user-friendly interface that simplifies daily operations for the 
small staff

Support scalable record-keeping for future growth
Implement a solution that can grow with the clinic's expanding patient 
base



Here's what we delivered!

Feature What It Does Client Benefit

Patient & Owner Info in All 
Form Views

Every form (invoice, 
appointment, treatment) now 
shows both patient & owner 
details

Clear visibility ³ prevents 
mismatched records, speeds 
up data entry

Advanced Filtering & 
Grouping

Users can now filter and 
group records by patient or 
owner name in list views

Saves time locating records, 
helps staff handle multiple 
pets from same owner easily

Customized Invoice Form & 
Layout

Simplified, tailored invoice 
layout for clarity and 
professionalism

Reduces confusion, enhances 
brand presentation

Patient Invoice History 
Report (PDF & Excel)

Full history of invoices for 
each pet

Enables client to share billing 
info with owners; helps with 
audits or disputes

Owner Invoice History Report 
(PDF & Excel)

Consolidated invoice 
summary by pet owner

Makes financial tracking 
easier, especially for owners 
with multiple pets

Complete Patient Medical 
Report (PDF & Excel)

Includes appointments, 
diagnoses, treatments and 
doctors

A comprehensive medical log 
for vet or owner use - 
enhances care & 
communication



TECHNICAL EXECUTION

TECH STACK

�  Odoo 18

�  Python

�  PostgreSQL

�  XML (for UI customization)

APPROACH

Agile 2-week sprint

1 phase delivery

Use-case documentation & demo 
walkthroughs with the client

Rigorous testing with client feedback 
loop



REAL IMPACT

BEFORE

�  Manual data entry

�  Tedious patient lookup

�  No reports ³ No analytics

�  Repetitive errors in invoicing

AFTER

'  Fast & accurate patient/owner tracking

'  Instant access to financial and medical reports

'  Time saved : 30340% on administrative tasks

'  Higher satisfaction among clinic staff & pet owners



OVERCAME THE KEY CHALLENGE
Initially, only PDF reporting was planned. Midway, the client requested Excel 
versions too.

Our Solution

We re-estimated quickly without increasing the timeline

Delivered both formats on time

Demonstrated agility, ownership and client-focus



LESSONS LEARNED
1 Always include multi-format reporting (PDF + Excel) in scoping future projects

2 Reporting templates and filtering logic from this project can now be reused in our core 
Veterinary Management module

CLICK HERE TO LEARN MORE ABOUT THE AMAZING FEATURES OF THIS MODULE

https://apps.odoo.com/apps/modules/18.0/pragtech_veterinary_app


WHAT DID THE CLIENT GAIN - HIS ROI!

A fully digitized veterinary management system in 2 weeks

Confidence in accurate record-keeping

Reduced operational load on limited staff

Capability to offer detailed reports to owners ³ builds trust

A system ready to scale with their growing needs



WHY PRAGMATIC TECHSOFT

16+ Years of ERP Expertise
Extensive experience in enterprise 
resource planning solutions

Deep Customization 
Capabilities
Specialized in Odoo, Python, PostgreSQL 
development

Fast, Agile Project Delivery
Efficient implementation with quick 
turnaround times

Client-Centric Approach
Combined with technical excellence for 
optimal results

Ongoing Enhancement
Continuous improvement of industry 
solutions (Veterinary, Healthcare, Retail, 
etc.)



Let's Build Together
Get in touch to digitize your clinic or practice 

today.

SCHEDULE A FREE CONSULTATION CALL  OR REQUEST A FREE DEMO

https://www.pragtech.co.in/company/proposal-form.html?id=103&name=Veterinary-Medical

