
CASE STUDY

Rescuing ERP projects from failed 
implementations

Check out how 

turned a broken Odoo setup into a 
smooth, scalable system for a Canadian 

glass manufacturer.



When ERP fails, business 
suffers

1Client connected 
with our team  

A custom glass 
manufacturer from 

Canada

2 Old partner 
delivered poor 
support, broken 
workflows

3Key pain points: 
manual 

inefficiencies, 
broken payroll, 

scattered revisions, 
weak support

< The client's business was slowed by 
disjointed processes and lack of proper 
ERP execution.



Listening first, designing right
Pre-sales & BRD sessions revealed pain 
points

Analyzed incorrect workflows, mapped gaps

Proposed streamlined, functional workflows

Team Pragmatic Techsoft rebuilt the 
project on solid understanding and 
iterative delivery.



Our expert led team took them from chaos to control 
with Odoo 17 Enterprise

Sales Purchase

Project Website

Accounting Inventory
Added : 
Third party modules - Pragmatic's Revision module + Canadian Payroll module

Built : 
Customer portal for self-service & transparency

Customized : 
Checkout flow, tax configs, revision order handling with accounting integration

The solution was holistic - multiple core modules integrated with custom processes for this 
client's industry needs.



Smart customization, seamless deployment

Tech stack used

Python

PostgreSQL

API integrations

Deployment 
Odoo.sh for cloud reliability

Automations 

Order revisions
Taxes

Portal workflows

Strong technical foundation ensured performance, scalability and easy adoption.

http://odoo.sh/


From bottlenecks to business 
agility

Broken processes replaced with efficient workflows

Reduced errors, faster turnaround, higher 
accuracy

Client delighted with stable system and reliable 
support

The implementation was not just software - it 
brought measurable improvements in business 

performance.



How project setbacks became 
stepping stones for success 

[Turning obstacles into 
expertise]

Challenges faced by our team 

We encountered shifting requirements during the project, 
which meant we had to constantly adapt our plans and ensure 
alignment with the client9s evolving vision. Additionally, there 
were delays in client-side testing, which affected the overall 
timelines and required us to carefully manage dependencies.

Solutions applied for the client

To keep the project moving, we proactively replanned 
deliverables through regular coordination calls, ensuring 
transparency at every stage. We also implemented a phased 
delivery approach, which allowed the client to review and test 
modules step by step instead of waiting for the entire solution, 
minimizing risks and speeding up feedback cycles.

OUR GROWTH IN THE PROCESS

Through this process, our team gained deeper knowledge of 
specific manufacturing processes, enabling us to understand 
client needs with greater clarity. We also enhanced our 
expertise in MIRO, refining both functional and technical 
capabilities.

Strengthened our delivery model, sharpened our 
expertise and built even more trust with the client by 

demonstrating resilience and adaptability.



Go beyond <Good enough= 
Discover what ERP can truly do for your business.

Pragmatic Techsoft delivers more than just working software.
With tailored Odoo solutions and specialized modules, every implementation drives 
measurable business impact.

A quick overview - how we empowered this project

Pragmatic Revision Module
Gain complete control and transparency with robust order revision tracking for sales, purchase, and 
invoices. Easily manage, communicate, and audit any change, all with clear traceability - cutting confusion 
and saving time.

Canadian Payroll Module v17
Ensure compliance and seamless accounting workflows, with payroll integrations designed specifically for 
the Canadian business environment.

Bespoke Customization
Every business is unique. Our agile process ensures Odoo is adapted to your processes: automating tasks, 
optimizing workflows and delivering user-friendly experiences that fuel real-world results.

Transform your workflows into strategic growth engines - empowered by Pragmatic9s 
expertise, modules and customization. Let9s build impact, together.

Accelerate with Odoo 

https://www.pragtech.co.in/company/proposal-form.html?id=103&name=odoo-canadian-payroll

